
− Transformation projects (organizational and cultural 
development, integrations, digitization)

− Accompanying managers and their teams
− (Digital) leadership and “new world of work"
− Systemic coaching and personality development
− Conception and moderation of workshops & large 

group events (analog/virtual/hybrid)

MAIN AREAS OF 
EXPERTISE

Born 1986, Vienna, Austria

Master in International Business Administration at Vienna University of Economics and Business
Study visits to Bentley University, Boston M.A. and Universitas Gadja Mada, Indonesia
Traineeship in the coordination office in Managua (Nicaragua) for the Austrian Development Agency

Certified Controller (Vienna Controlling Institute, ÖCI Vienna)

Systemic Consulting Qualification 
(SBi, Beratergruppe Neuwaldegg)

2004

2012

Program on organizational development and change management (Trigon München)

2010

Assistant to the CFO and project manager at Constantia Industries AG

2012

Head of project management office at Porr AG 
in the CFO and CEO department

Coaching intensive training (ESBA Wien)

2015

Associate Partner at Doujak
Corporate Development

Foundation of featuring Consulting

2016

FELICIA 
FUCHS
ASSOCIATE PARTNER

2016

2018

2019

Foundation of the “Lab for failing 
beautifully” - experimental field for 
more ease in dealing with unforeseen 
errors, mistakes and stress

KAOSPILOT
Experience design qualification

Corporate culture

Digitalization

M&A

Restructuring projects

Mindfulness

Project management

Communication

Information

Team development

Executive coaching

Team building

Applied Improvisation

Positive psychology Failing beautifully
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