DI MICHAEL LIEHMANN

PARTNER

VIENNA, LONDON

— Design and execution of top leadership trainings

WINPTl  ~ Chonge management
EXPERTISE — Top executive team development

— Design and accompaniment of change processes

— Team development

Working languages

English, German

Clients (Selection)

BBC (UK) — KTM — Tootbock

BMW Financial Service — Magna Austria — Porsche Holding IT
BMW Austria — Novomatic — Porsche Holding HR
EVN — Philips SPS Global — PORR

Flughafen Berlin BER - OMV - ZF

Certifications and methods

Systemic Consulting Approach, Methodology and Practice (SBi qualification, 2015-2016)
Certified systemic trainer (IOA, 2010)

Certified coach (Ashridge University, 2009)

Certified Gestalt trainer (IIGS, 2007)

Certified SCRUM Master Practitioner

Project management certifications (Prince2, IPMA C, SCRUM)

Main areas of expertise
— Development and implementation of Top Executive leadership trainings
— Design and accompaniment of creative change processes
— Team development with focus
— on role clarification and goal definition
— on alignment of the teams to the corporate vision

Executive team building and coaching

Development, implementation and accompaniment of vision and strategy

Project coaching

Education and career

— Building up an international business consulting unit in London, UK

— Senior position in an international IT group

— 10 years of consulting experience in Fortune 500 companies and in the public sector
— International trainings in project management (PRINCE2, IPMA, SCRUM,...)
— Degree in Gestalt therapy

— Systemisch Bewegen Intensive (Beratergruppe Neuwaldegg)

— International trainings in systemic consulting and coaching (D, UK)

— E-Government expert for the Austrian Federal Chancellery

— BA degree in training and consulting, University of Vienna

— Master in Computer Science, Technical University Vienna

doujak corporate development



