
1Born in Frankfurt / Main

MAIN AREAS OF 
EXPERTISE

University Degree „Diplom Wirtschaftsinformatikerin“ (Economics combined with IT), TU Darmstadt

1995

2000-2004

2004

2006-2012

2009

since 2017

2020-2021

Associate Partner at Doujak

Cert. Trainer for Mindful Leadership in Organizations 
(ÖBAM, AFAM, AHMS), MLI, Salzburg

MARTINA
BÄR-SIEBER
ASSOCIATE PARTNER
 

Lufthansa Systems & Lufthansa Technik, Systems Engineer, Project Manager CRM 

NLP Master (DV NLP), Stöger & Partner, Munch

Arctos Consulting, Managing Director, Consultant/Trainer

businessforce AG, Owner and Board Member, Management & Change Consultant

Systemic Consulting (DVBT), ISB – “Institut für Systemische Beratung” Wiesloch

since 2013

mcBär, Founder & Owner, Change Management & Coach

2014-2020

Transaction Analysis / Eric Burne (GDTA), Dörthe Verres, Heidelberg

Cert. Business-Moderator (MBC), Stöger & Partner, Munich

2018

Cert. Scrum Master. srum.org
Design Thinking, Dark Horse, Berlin

2018-2020

Agile Organizational Development, next-U Hamburg

2017
Book Contribution in Train the Coach: Concepts: „Maturity level-
oriented org. development applying the “Graves-Value-System“2015

Book Contribution in Leadership der Zukunft, Lohner Verlag „A Quantum Leap 
for Organizations! Organization 6.0 – Organizations with appreciative culture“

2006/2010/2014
1., 2., 3. Edition, Published by Gabler / Springer, “Unternehmen 
verstehen, gestalten, verändern – das Graves-Value-System in der Praxis“

1995-2000

Teaching Position in Project Management and Change-Management at Duale Hochschule Heidenheim
Arthur D Little GmbH, Management Consultant, Manager

Motto:

Change with 
vitality & with ease

PEP, Dr. Michael Bohne, Hannover

2021

2022-2024

Leadership Embodiment, 
Facilitation Academy, Berlin

Cert. Mindful Based System Change, MLI, Salzburg

− Executive, Business and Life 
Coaching

− Mindful Leadership
− Organizational Development 

& Culture
− New Work / Agile 

Transformation

2002-2015

2004-2006

2024-2025Cert. Business Mediator, Trigon, Munich (i. t.)
Various change and 

transformation projects for world 
leaders in the finance automotive, 

insurance, telecom, IT, energy 
industries as well as middle class 

organizations / Executive, 
leadership and team coaching


