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We would like to express our gratitude to all corporate leaders and consultants from across Europe, the Americas, and Asia
Pacific who shared their views on 2021 in our "Global Survey”, providing us with food for thought for our own 2021.

Please use these results as a starting point for your personal inspiration. Each section provides exercises for your individual
design of your “PERSONAL JOURNEY 2021".

We wish you a successful 2021, have fun AND good insights with this year's playbook,

Your Doujak Team

PS: You can use this playbook also during the year for regular personal / team reviews, updating your
‘journey itinerary 2021".

Keep dovelpng
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TOPIC 1
FIRST THINGS FIRST:
CONFIDENCE 2021

As 2021 unfolds, it appears that it's going to continue to be turbulent, bringing ongoing complexity to our everday
lives and the future of work. However, corporate leaders are expected to make critical decisions and solve complex
problems for their organizations and employees.

So. what is giving you confidence for 2021 in these stormy times? On a personal level, the level of your teams, your
organization and/or the whole world? Read here the most mentioned phrases and keywords using them for your

own inspiration. »

“The vaccine will bring_ freedom ag_ain

1 TEAM COHESION & FLEXIBILITY “Under!qing_ cvstomer demand”
2 MY OWN VALUES, ATTITUDE, COMPETENCIES, “Life 005 on, Sun will rice azain’
PERSONAL LEARNING & DEVELOPMENT

“F'ami!v, ¢ velationships create stability’
“A¢ a team we are unbreakable in 2021"
‘I am experienced, fit & mindful’
“In the crigis are lots of chanced!”

POSITIVE CRISIS MANAGEMENT EXPERIENCES

LIFE GOES ON, SUN WILL RISE AGAIN

JOINT EFFORTS FOR A SUSTAINABLE WORLD
5 OUR STRENGTH, AGILITY & RESILIENCE

AS AN ORGANIZATION “We have more opportunities to create § develop”
6 VACCINE ““Humang have the oapabi!ih’ to dax/e!op and
7 DIGITALIZATION & NEW WORK !everag_a +eohﬂ0105j6€ to deal with oha”eng&é“
8 FAMILY & RELATIONSHIPS “Digjh!izaﬁon i a COVID winner”
9 POSITIVE CUSTOMER FEEDBACK

& “Pocitive crigig manag_&menJr experienc/eg with 5_ainin5_

experience in Covid we will manaze even
P 5€
10 CRISIS/CHANGE = CHANCE b&‘f"f’&b’ iﬂ ,qu ‘)CU‘f'UV&h

MARKET OUTLOOK




MY PERSONAL JOURNEY 2021.
EXERCISE 1: CONFIDENCE

What is giving me confidence for 2021 in these turbulent times?
On a personal level, the level of my teams, my organization and/or the whole world?

FERSONAL LEVEL TEAM LEVEL ORG. LEVEL WHOLE WORLD




TOPIC 2 g while &
SUPERDUAL MEANS ... Trangform Qﬂ—b) perform 6457

.. going beyond dilemmas, (NWd )COI’) &“ vneertain 5% 1%
mastering dualities, going decicions h? ’ e
for ,maximum stretch” of our
organizations. ., p ; . keepl

. . Short-term cricic & . while &, pIng-
These are the dualities which (@“ long=term 533%
might be the most important managpmen‘f‘ : n?é;ﬁV&c
ones in 2021.

Individval freedom Svstainability

while while
collective profit orientation
&ngjrg_emanf

Do more [ better

while

less resovrces [
more ¢



MY PERSONAL JOURNEY 2021:

EXERCISE 2: SUPERDUAL “MY MAXIMUM STRETCH 2021"

STEP 1: ON THE LEFT YOU CAN SEE THE MOST NOTED DUALITIES,
WRITE DOWN THE MOST IMPORTANT ONE FOR YOU AND/OR ADD YOUR OWN




MY PERSONAL JOURNEY 2021.

EXERCISE 2: SUPERDUAL “MY MAXIMUM STRETCH 2021"

STEP 3
HOW DO | STRENGTHEN EACH POLARITY?

WHILE




STEP 4
CLEANING UP OUR HOUSE. WHAT DO WE STOP DOING?

WHILE




TOPIC 3
GROWTH OR EFFICIENCY

The “classic question” we have been posing since the very beginning of our surveys - and we have seen dramatic shifts in
the answers throughout the years. Have a look at this year’s rating.

Our hypothesis:

In this year’s context, 80 78 74-5%

it's all about survival: Manage growth
meaning growing and 75 and/or disruptive
changing the business. 67 innovation

(change the system/
business model)

60
o

25.5%

2016 2017 2018 2019 2020 2021 Manage cost reduction

and/or increase efficiency
(optimize the system)

50%

40

adh



MY PERSONAL JOURNEY 2021:
EXERCISE 3: GROWTH & EFFICIENCY

Implications for me, my team, and my
organization in 2021:

What do | do to strengthen each area?




TOPIC 4

VIRTUAL COLLABORATION

WE NEED 70 IMPROVE 26.0%
INTERNALLY (W TIN MYV W
TEAM/ORCAN/ZATION) @
% j"_‘“ 72.9%
S4% (o e
Fp d
o 6”‘ s f'opw{
o 45
s?
[+
O 5

5%

Whether you are working completely remote, in a cen-
tralised office, or a combination of the two - virtual colla-
boration is currently even more critical to success. Orga-
nizations will have to understand the ways in which their
teamwork processes will continue to change while eva-
luating their online collaboration tools.

Have a look at the results of the need for improvement
internally (within your team/organization) and externally
(with customers, other stakeholders).

50.8%
WE NEED 70 IMPROVE @
EXTERNALLY (W/7#/
CUSTOMERS, OTHER @
STAKEHOLDERS) @
777%
2.0% ooy

22% | e s@

| - b
P I
UM A L
ﬁﬂlﬂ /s

;//




MY PERSONAL JOURNEY 2021:
EXERCISE 4: VIRTUAL COLLABORATION

How do | see the need for improvement in my organi
\W¥hat can | do?

Mt, own raflng_ @@@@@

:Whafamfhomocflmprhnf'“u;aaam’? @ @ j B«
What wouldbc’l‘he bon&fi'l' of ln‘IPI’WIl'Ig_? A I v 1 I3 St 1015 FIg S W -0 T B P SR o 1 6 A R

:H'ow do | e.n;ura oon;n;‘f‘en‘f' e.nabhng_ a:,rogg
rm, whole +eam $ org,amz_ahon? -




TOPIC 5
DIGITAL TRANSFORMATION

Digital engagement will continue to be

a major driver in 2021.

So, how will your momentum

continue?

Let's start with your personal perspective:

Where can | add most value to my
personal life?




MY PERSONAL JOURNEY 2021:
EXERCISE 5a: MY OWN DIGITAL TRANSFORMATION

Where can you add most value to your
personal life?



TOPIC 5 f eSent o s
DIGITAL TRANSFORMATION B abie Ts .. M 3Pproprist,
'V&'?

Let's have a look at the organizational level.
These were the most mentioned aspects in vt
describing the target pictures for ?o\f%" «
digital transformation. Yoqa\vfc“" 4

' W

wme 2

]
1 FOCUS ON: aon“°?+ o ¥ \ac®
SIMPLICITY - FLEXIBILITY - EFFICIENCY - AGILE +&ra(/|&: t

2 REMOTE-BASED WORK FROM ANYWHERE mamh‘

IN THE WORLD

3 ENHANCE CUSTOMER EXPERIENCE WITH MORE
PERSONALIZED INTERACTIONS

4 COMMUNICATE FREQUENTLY ON
VARIOUS CHANNELS

5 CREATE INTELLIGENT PROCESSES
GIVE DAY-TO-DAY TOOLS A DIGITAL UPGRADE

EMPOWER PEOPLE & STRENGTHEN
RELATIONSHIPS/NETWORKS

8 IMPROVE DATA GATHERING AND ANALYSIS

be azile,
work siftrter ..
¢witch from hard
work to Smart
work ..
learn, adapt

and be agl le.

ma$ ‘I'&Y the n&W
al|5_|+a| tools to
mak 6
oy wr‘i'ua JObg

e,an&Y




di "I“a”q map

a ‘hfan;roge
processes §
workflows

MY PERSONAL JOURNEY 2021:
EXERCISE 5b: TARGET PICTURE

Please note down how you see your organizations’ abilities referring digital transformation
by the end of 2021.

b



TOPIC 6
STAYING AGILE IN 2021

Being able to quickly adapt is the key to
surfing these challenging times. Have
you already put together an agile plan?
First take a look at the results of pre-
paredness for an “agile organization” in
2021 and beyond.

2020

39

The target picture referring to an
.agile organization® is clear

To which extent are you currently using
agile approaches?

| can't hear the word "agile"” anymore.
It's just a buzzword



MY PERSONAL JOURNEY 2021:

EXERCISE 6: BECOMING & STAYING AGILE IN 2021
Set up an agile agenda for 2021. -
S

What can | do to
Promofo the imror‘f—
ance of “agjlo“?

How do | olariﬁ/ How do | boost the
refine the target vage of agile ap-
pictvre of oura;-‘:gj le froﬁhec?g‘l
org_aniz.aﬁon“?

How do | Pr&V&n‘f‘
that “agjle“ ¢ a

buzzword only?



TOPIC 7
ALL IN ALL a0 S
Compared to previous years, it seems, 4.2

that in 2020 we have learned how to

transform our organizations. How high is the need for transformation

in your company?

3.8

Yet, the end is not foreseeable,

transformation is a continous task.
How high are your organizations'

33 capabilities to master the transformation?



MY PERSONAL JOURNEY 2021:
EXERCISE 7: AN OVERALL LOOK AT TRANSFORMATION

Please mark your position on the change map.

A
high
: w— My transformation strategy
SECURING | - for 2021 - what will | do?
RADICAL :
REPOSITI
e
RENEWAL &
tentials
Current
necessity for
transformation
MOBILIZING
' ORGANIZATION
low &
low high

Readiness to transform the company
(willingness & capabilities)
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