EVA NELL

PARTNER

HOFHEIM AM TAUNUS,
RHINE/MAIN AREA, GERMANY

— Management of integration & transformation

MAIN AREAS OF — International executive training

EXPERTISE

Multinational team development

Executive coaching

Working languages

— English, German, (Japanese, Chinese)

Clients (Selection)

— BASF — Evonik — Samsung — Toyota
- BMW — Mazda — Siemens — Vallourec
— Claas Landmaschinen — Novartis — Tetra Pak

— Europdische Zentralbank — OMV — ThyssenKrupp

Certifications and methods

Systemic Coaching (Exner /Ettl, 2015)

Systemic Consulting Methodology and Practice (SBi qualification, 2013-2014)

MBTI, extended DISC, Riemann‘s Cross

Team Management System, Drexler Sibbet Team Performance Model; International Team Trust
Indicator

International Profiler, International Preference Indicator

EBW Emotions & Behaviors at Work

Main areas of expertise

— International personnel and organizational development (25 years of experience spanning
Europe, Asia, North and South America, Middle East)

— Integration processes (M&A, JV foundation) and change management

— Global leadership & leading change

— Coaching (executives, talent development)

— Multinational and virtual (project) teams

— International negotiations and conflict resolution

Teaching

— Munich Business School, TU Darmstadt, European Business School, International Management,
Doing Business in China

Education and career

— Partner Doujak Corporate Development (since 2017), Associate Partner DJK 2011-2016

— Founder Silkroad Management Consulting (2004-present)

— Senior consultant at Trompenaars Hampden-Turner Consulting, Amsterdam (until 2004)

— Partner, Institute of Applied Creativity, Cologne (until 2004)

— Global Head, Global Strategic Marketing Private Banking, Deutsche Bank, Frankfurt (until
2001)

— Vice President, Asset Management Joint Venture, Deutsche Bank Tokyo (until 2000)

— Credit Risk Officer, Deutsche Bank, London (until 1999)

— Trainee, Deutsche Bank, Dusseldorf (1997)

— Head of the English, Japanese and Chinese departments at the Community College Disseldorf
(1993-1996)

— Marketing Manager (ebs), European Business School

— Master of Area Studies Far East, University of London, UK

— Shinshu University, Matsumoto Japan, Monbusho Fellowship

— Bachelor of Music (Flute Performance) magna cum laude in course Lawrence University,
Wisconsin, USA

— T.J.Watson (IBM) Foundation Fellowship: The migration of Buddhism along the ancient silk
road — 14 months of research and travel through China and all of Asia

doujak corporate development



