
− Change management
− Change communication
− Workshop facilitation and team development
− IT driven transformation projects
− Project management

MAIN AREAS OF 
EXPERTISE

Born in Vienna

Master degree in history and political sience

Assistant to Board of Austrian Cockpit Association

Managing Director Focus Communications GmbH

NLP master practioner
Founder Managing Director Babnik Communications & Partner

Confounder “kleine herzen” www.kleineherzen.org

Sbi, systemisch bewegen intensiv

Associate Partner Integrated Consulting Group

Consulting Academy Integrated Consulting Group/Innotiimi

Founder Managing Director Babnik Change Management

Advisory Board Member ORS Service

PUBLICATIONS: 
– Communication in complex change projects

(06/2012, Change magazine, ICG)
– Innovative reform processes in Austrias‘s public sector

(02/2013, Change magazine, ICG)
– Author of the study 

“Mental health in Austria compared to international standards”
(ICG 2013)
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ELISABETH 
BABNIK
ASSOCIATE PARTNER

I love to bring things to the point 
and make ideas actionable

What inspires me:
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