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The Workshop




Managing Cuts and New Growth
About the workshop

During this highly interactive workshop you will have the opportunity to learn about a new
approach to change management integrating seemingly contradictory objectives: how to
downsize, cut cost and restructure your organization, while at the same time building
opportunities, capabilities and employee motivation for future innovation and growth.

What you‘ll take back home
* In the change jungle: how a map provides orientation

Generic strategies for overcoming challenges within different types of change initiatives

How to lead during different phases of change initiatives

Leading change: The power of the hard facts and the logic of emotions

The un:balanced transformation framework

+ a book on all of this and much more...
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About us




Doujak Corporate Development
What we do

Doujak Corporate Development is a consulting company partnering with CEOs and their executive
teams to resolve the strategic and organizational challenges they face.

We help them to shape strategy and develop the capabilities and organizational culture,
structure, processes and systems needed for global execution and transforming their businesses.

Strategy Global Change Management Professional Development

* Purpose & Culture * Cuts and New Growth * Top Executive Coaching

* Strategic Innovation * Large Scale Restructuring * Top Executive Teambuilding
* Strategy Development * High Impact IT * Inhouse Programs

* Strategy Implementation * Open Programs
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Doujak Corporate Development
Some of our clients
Clients value our entrepreneurial spirit, our flexibility, the combination of logic and creativity,

along with the lean team structure focused on delivering innovative solutions and quality without
compromise in global, custom tailored projects.

 Airbus s MAN Together with our clients we have achieved
* Bayer Schering * Microsoft * large scale post merger & acquisition integration
« BMW » Mondi Packaging * restructuring of business units
. * large scale turnarounds
* Daimler Chrysler * Oracle , . _
. * generating and launching new growth strategies
* Deutsche Bank * Palfinger * strategic renewal and repositioning initiatives
* Erste Bank Group * Pfizer * companywide cultural shifts
* Frankfurt Flughafen * Rosenbauer * launch of innovation initiatives
* Fujitsu Siemens e SAP * major functional changes in marketing, HR, finance,
* Greenpeace « UBS IT, communications,...
* Hypo Vereinsbank * WWF

* Lufthansa ° ...
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Your hosts




Dr. Alexander Doujak
Managing Partner

Alexander is the founder and managing director of Doujak Corporate Development. He advises companies in
many sectors on corporate development, strategy, change and leadership, and coaches CEOs, boards, senior
executives and owners on a full range of strategic and organizational issues to create sustainable value and
superior performance.

He is the author of numerous articles and books on managing change, strategic innovation and international
corporate development. Besides his consulting work, Alexander educates managers and consultants on change
management, and he is on the supervisory board and a member of the strategy team of Palfinger AG, a world
leader in hydraulic lifting, loading and handling systems.

Before founding Doujak Corporate Development in 2005, he has been an assistant professor of international
project management at the Vienna University of Economics and Business Administration, a board member of
the International Project Management Association, an executive in the media industry, and a long-time
managing partner of beratergruppe neuwaldegg, a pioneer in systemic consulting.

Alexander holds a master’s and a doctorate degree in management from the Vienna University of Economics
and Business Administration.

Insight into Alexander

In his spare time, Alexander is a passionate cook and jogger. He lives with his wife, their two kids and eight pets
in Vienna.
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Marc Sniukas

Senior Consultant

Marc consults to senior managers on issues of corporate development, strategy, innovation, change
management, and leadership across a wide range of industries. Besides his client work, he leads the
development of our thinking on corporate development, and he is a member of the research group on strategic
innovation.

Prior to joining Doujak Corporate Development, Marc worked in the music industry and was the founder and
managing director of a training organization, where he developed and delivered executive programs on
strategy, leadership, general management and business administration for major corporations in Europe, the
US, Canada, Latin America, Saudi Arabia, the UAE, China, Singapore and South Africa. Besides his corporate
work, Marc has also run courses at leading business schools including Stanford’s Graduate School of Business,
the Boston University School of Management, and the European Business School London.

He holds a master’s degree in business administration from the Vienna University of Economics and Business
Administration.

Insight into Marc

Born and raised in the Ardennes of northern Luxembourg, Marc is fluent in English, German, French, and
Luxembourgish. Marc enjoys travelling around the globe, be it for business or pleasure, reading on strategy,
innovation and organization, watching Lost, Heroes and Prison Break and a good night out sipping Daiquiri
Noirs with friends.
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DoujaAk CORPORATE DEVELOPMENT

Lainzer Strasse 80
A-1130 Vienna
Austria

T: +43.1.306 33 66
F: +43.1.306 33 66 9

office@doujak.eu
www.doujak.eu
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