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Decoding the  

Indian  

Kaleidoscope
When:  Monday, 4th October 2010 / 09.00 – 18.00   

Where:   Doujak Corporate Development, Lainzer Straße 80, 1130 Vienna 

Who:  Participants: Managers and entrepreneurs starting or doing 
 business with Indian companies 

Languages:  primary language German (Documentation, handouts in English) 

 

What you can expect from the workshop: 

• A structured approach to comprehend and deal with the diversity in India 

• Frameworks to understand the various factors that affect individual and corporate work culture in India 

• Explanations to some of the paradoxes that you may have faced / experienced while working in India or with Indian companies 

 

What are the key Takeaways: 

• Inputs to better adapt your management style for working in India and with Indian companies 

• Perspectives and opinions to address current challenges you may be facing  

• A platform for sharing experiences with people with extensive experience in India / Indian companies 

 

What to look forward to:  

• Presentation & discussion of experiences, tools & frameworks 

• Interactive working formats & exchange 

• Small-group Discussions 

 

Costs: EUR 280,-- (+VAT) per person, group discount possible / Indian snack lunch included 

 

 

For further details & 
registration, please email us at 

christine.wawra@doujak.eu   
 



Communication & Feedback 

Collaboration & Teamwork 

Leadership & Decision Making 

Business Practices 

Open Space for your topics 
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Time Topic 

09:00 Introduction &  Warm Up 

Culture, History and India Today (Input) 

Break 

Communication & Feedback (Input, discussion in groups, plenary) 

Teamwork & Collaboration (Input, discussion in groups, plenary) 

13:00 Lunch 

Leadership & Decision Making (Input, discussion in groups, plenary) 

Business Practices (Input, discussion in groups, plenary) 

Break 

Open Space: Deep-dive on key topics  

Closing,  Major take-aways 

18:00 End 
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