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Willkommen Blénvenue

Welcome

yokoso welkom

Benvenuto
Bienvenido tervetuloa

SuEAR I I



Welcome to our webinar on International

Challenges & Best Practices!
N

Elisa Alberto

T
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GOALS of this Webinar:




1) Present an overview of
challengesand kest
practiceswhen working
Internationally (survey
results + our advice)

2) Discussyour current
challenges & experiences,
looking ahead at 2010
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Who Is out there?!
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Where are you from?

Participants by country

AT 17%

DE 15%

EG 2% DK 2%
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What is the difference between
working locally and working internationally?
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Research on international corporate development

Top Challenges & Y
Best Practices |
when working

Qernationally
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Who participated...

ERSTES

Consulting &

Advisory

Services
20%

Logistics

&
Automotives/ Supply
Transportatio Chain
n 6%
11%
Telecommuni
Chemicals

ti .
cations 0il & 39

3% Energy Health
3% Hospitality | Healthcare
3% 3% Manufacturin
i Higher Consumer
IT Services : g
3% Education Goods 3%
3% 5%

Microsoft -
Industry Composition
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What makes your work international?

M Response Percent

76,3%
80,0%
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10,0%
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...Some more comments...

Remote teams and international suppliers:

ne it Iis the nature of what we do, how
operate. My team is remotely based: only three people are sitting

next to me, the others are in the UK, Sweden, Romania, Italy, Spain

and Paris. Our suppliers are also internationally based thus much of

our management is done virtuallyo.

Amount of travel:

né a typical week in my global positi
staying overnight there, having meetings the next day and then

flying to another city to repeat the same story. | was lucky when |
could come home during
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HOT AIR BALLOON vs. HELICOPTER

G22NJAy3 Ft2o0Fftte F2NIF YIFylF3ISNI Aa tA1S
overview and control of the balloofs altitude, but not of the speed or direction as it is
open to the influence of the wind which is beyond his control. Unlike a helicopter
2Nl AYy3T 20l ffev 6KAOK &2dz Oy O2YyUNPRf




Top Challenges

Centralized/Decentralized Structure:
What is the secret balance?

Leading Virtually:

how do you build up trust within a
remote & Iinternational team?

Dealing with Cultures:
how do you implement change acros:
borders and cultures?
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Top Challenges

1 RS

Leading Virtually:
how do you build up trust within a
remote & Iinternational team?

Dealing with Cultures:
how do you implement change acros:
borders and cultures?
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The Challenge Centralized/Decentralized Structure
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The Challenge Centralized/Decentralized Structure

nNe everyone starts doil ng
and then alignment 1 s | o




The Challenge

VOI Cce
hear déo
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Best Practices Centralized/Decentralized Structure

go
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Best Practices Centralized/Decentralized Structure

Nn Get t he bal ance
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Best Practices Centralized/Decentralized Structure

NCreate a structure
t hat enhances c¢co|
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° - . r
Centralized/Decentralized Structure

1. Avoid a static structure but rather
keep moving

3. Enhance globabllaboration




Centralized/Decentralized Structure

1. Avoid a static structure but rather keep moving

wAdditionally, considedifferentiating from what you want to centralize (ex. IT) and what it is better to decentralize

wA Centralized approach ielpful for companies who need to be stable or are facing a crisis and need one source of duaidiog
to lead them

wA Decentralized approach: a sharing decismakingprocessnablesorganizations to take advantage of division of labor. It also
allows managers tase their first hand expertise and knowledge to improve their areas.

211 38 2yS G 1AGOKSYE YR YlIye AaRAY

wlt is essential to decide which kind of decisions are taken from the headquarters and what can you better leave up totthescou
trying to understand how things are working and learn from best practices so that you can share it with other countrikks as we

wUsing a Metaphor = you might be cooking the same dish in the kitchen, but when serving it, each dining room needs tebe aday
to the local style so that the guests can better enjoy the meal.

w, 2dz AGAff KISy ®AFuGNROT 8y KELSOyRYyodzi &2dz €t SI S Sy2dzaAK 7T
solutions, which might fit well also in other countries.
wGive room for decision making power as it is the best way to motivate pesgpecially if you are in an international environment.

3. Enhance globatollaboration

wOrganizations need to be good enough not to destroy collaboration and rather to enhance it.
wTherefore it is important to provide a common plan for all its component to collaborate effectively.

wEmployees also feel less motivated to perform for the organization if thelt iame a tool/way for sharing their ideas on how to
develop and improve the company.
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Top Challenges

Centralized/Decentralized Structure:
What is the secret balance?

Dealing with Cultures:
how do you implement change acros:
borders and cultures?
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Leading Virtually

The Challenge

- ¢

—

nNnAl ways connected.
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The Challenge Leading Virtually

NBl I nd communi cati o
Hard to read 1 n bet wee




The Challen ge Leading Virtually

ARIi sk of man-antpiing oby
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The Challenge Leading Virtually




The Challenge Leading Virtually

Nl ntercul tur al aspect a
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The Challenge Leading Virtually
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