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1) Present an overview of 
challengesand best 
practices when working 
internationally (survey 
results + our advice)

2) Discussyour current 
challenges & experiences, 
looking ahead at 2010
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Who is out there?!
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Participants by country
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AT 17%

BE 2%

CA 6%

CH 4%

CN 4%

DE 15%

DK 2%EG 2%
ES 6%

FR 6%

GB 2%

IN 4%

IT 4%

LU 2%

NL 4%

PL 2%
RU 2%

UA 2%

US 13%



What is the difference between 

working locally and working internationally?
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Qualitative

Survey

Online

Questionnaire

Top Challenges & 
Best Practices 
when working 
internationally
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2009

2010
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Industry Composition
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Remote teams and international suppliers:
ñé it is the nature of what we do, how we organize and how we 
operate. My team is remotely based: only three people are sitting 
next to me, the others are in the UK, Sweden, Romania, Italy, Spain 
and Paris. Our suppliers are also internationally based thus much of 
our management is done virtuallyò. 

Amount of travel: 
ñé a typical week in my global position was taking a flight to a city, 

staying overnight there, having meetings the next day and then 
flying to another city to repeat the same story. I was lucky when I 

could come home during the weekendsò 
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HOT AIR BALLOON vs. HELICOPTER

ά²ƻǊƪƛƴƎ Ǝƭƻōŀƭƭȅ ŦƻǊ ŀ ƳŀƴŀƎŜǊ ƛǎ ƭƛƪŜ ōŜƛƴƎ ƛƴ ŀ Ƙƻǘ ŀƛǊ ōŀƭƭƻƻƴ ǿƘŜǊŜ ǎκƘŜ Ƙŀǎ ŀ ƎƻƻŘ 
overview and control of the balloońs altitude, but not of the speed or direction as it is 
open to the influence of the wind which is beyond his control. Unlike a helicopter 
όǿƻǊƪƛƴƎ ƭƻŎŀƭƭȅύ ǿƘƛŎƘ ȅƻǳ Ŏŀƴ ŎƻƴǘǊƻƭ ǘƘŜ ŀƭǘƛǘǳŘŜΣ ŘƛǊŜŎǘƛƻƴ ŀƴŘ ǎǇŜŜŘΦέ
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Centralized/Decentralized Structure: 
What is the secret balance?

Leading Virtually:
how do you build up trust within a 

remote & international team? 

Dealing with Cultures:
how do you implement change across 

borders and cultures? 
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ñé relationship between headquarters and 
subsidiaries like a spider webéò

Centralized/Decentralized Structure
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ñé everyone starts doing their own thing 
and then alignment is lost.ò

Centralized/Decentralized Structure



© Doujak Corporate Development

Centralized/Decentralized Structure

ñé local voice and needs are not 
always heardéò
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ñKeep the swing going!ò

Centralized/Decentralized Structure



© Doujak Corporate Development

ñGet the balance right.ò

Centralized/Decentralized Structure
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ñCreate a structure 
that enhances collaboration.ò

Centralized/Decentralized Structure



1. Avoid a static structure but rather 
keep moving

нΦ IŀǾŜ ƻƴŜ άƪƛǘŎƘŜƴέ ŀƴŘ Ƴŀƴȅ 
άŘƛƴƛƴƎ ǊƻƻƳǎέ

3. Enhance globalcollaboration 
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1. Avoid a static structure but rather keep moving

ωAdditionally, considerdifferentiating from what you want to centralize (ex. IT) and what it is better to decentralize

ωA Centralized approach is helpful for companies who need to be stable or are facing a crisis and need one source of decision-making 
to lead them

ωA Decentralized approach: a sharing decision-makingprocess enablesorganizations to take advantage of division of labor. It also 
allows managers touse their first hand expertise and knowledge to improve their areas. 

2. IŀǾŜ ƻƴŜ άƪƛǘŎƘŜƴέ ŀƴŘ Ƴŀƴȅ άŘƛƴƛƴƎ ǊƻƻƳǎέ

ωIt is essential to decide which kind of decisions are taken from the headquarters and what can you better leave up to the countries,
trying to understand how things are working and learn from best practices so that you can share it with other countries as well.

ωUsing a Metaphor = you might be cooking the same dish in the kitchen, but when serving it, each dining room needs to be adapted 
to the local style so that the guests can better enjoy the meal.

ω̧ ƻǳ ǎǘƛƭƭ ƘŀǾŜ ŎƻƴǘǊƻƭ ƻƴ ǘƘŜ άƴƻƴ-ƴŜƎƻǘƛŀōƭŜέ ŀǎǇŜŎǘǎ ōǳǘ ȅƻǳ ƭŜŀǾŜ ŜƴƻǳƎƘ ŦǊŜŜŘƻƳ ƭƻŎŀƭƭȅ ǘƻ ŀƭƭƻǿ ǘƘŜƳ ǘƻ ŘŜǾŜƭƻǇ Ƴƻǎǘ ǎǳƛǘŀōle 
solutions, which might fit well also in other countries.

ωGive room for decision making power as it is the best way to motivate people,especially if you are in an international environment.

3. Enhance globalcollaboration 

ωOrganizations need to be good enough not to destroy collaboration and rather to enhance it.

ωTherefore it is important to provide a common plan for all its component to collaborate effectively. 

ωEmployees also feel less motivated to perform for the organization if they dont́ have a tool/way for sharing their ideas on how to 
develop and improve the company. 
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Centralized/Decentralized Structure: 
What is the secret balance?

Leading Virtually:
how do you build up trust within a 

remote & international team? 

Dealing with Cultures:
how do you implement change across 

borders and cultures? 
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ñAlways connected.ò

Leading Virtually
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ñBlind communication: 
Hard to read in between the lines.ò

Leading Virtually
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ñRisk of managing by e- mail.ò

Leading Virtually
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ñDifficulty to build up trust.ò

Leading Virtually
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ñIntercultural aspect adds complexity.ò

Leading Virtually
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Leading Virtually


